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January 31, 2023 PROPOSED CONTRACT FEE 

Mr. Mike Schrock 
Assistant City Manager 
City of Ankeny 
410 West First Street 
Ankeny, IA 50023-0944 

Dear Mike, 

On behalf of SVPA Architects Inc., we would like to thank you for the ongoing opportunity to work with the City of 

Ankeny. We are pleased to submit this proposal for architectural and engineering services for the proposed Fire 

Station #4. We value the working relationship we have developed with the City of Ankeny and look forward to 

providing client-focused professional design services. 

PROJECT SCOPE 

The project involves a new fire station to be located on a 330’x330’ site on NW Weigel Drive in Ankeny. Design 

of the building will follow same design of Station #3, with the following revisions:  

• Add alternate for fourth apparatus bay

• Single sleeping rooms

• Revise/relocate gross and medium decontamination areas

• Additional staff parking

• 2021 Building Code and City of Ankeny now requires a ICC 500 storm shelter for the fire station. Previous

fire stations did not require this under the older codes. This will require additional time, particularly for the

structural engineer.

The proposed design phase for the project is anticipated to commence in spring of 2023 and Construction 

Documents shall be completed to allow for Bidding in December 2023. Construction will start in February of 2024. 

PROJECT BUDGET 

Based upon an estimate we received from a local contractor, we are anticipating the construction coast to run 

around $420/SF. Based upon the size of Station #3 at 12,260 SF, the estimated Total Cost of Construction for the 

project would be around $5,200,000. Based on some of the revisions anticipated, the cost will increase slightly 

based on more area required for sleeping areas and additional parking. 

SCOPE OF SERVICES 

SVPA Architects Inc. proposes to provide complete basic services including Schematic Design, Design 

Development, Construction Documents, Bidding/Negotiation and Construction Administration phases for the 

architectural, interior design, civil engineering/landscape architecture, structural engineering, and 

mechanical/electrical/plumbing/technology (MEPT) engineering for the project described herein. The following is 

a list of design services and the consultants that are proposed for inclusion in our prime Agreement for complete 

Basic Services with the Owner: 
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• Architecture and Interior Design:    SVPA Architects Inc. 

• Civil Engineering and Landscape Architecture:   Snyder & Associates 

• Structural Engineering:     IMEG Corp.  

• Mechanical, Electrical, Plumbing & Technology Engineering: IMEG Corp.  

• Cost Estimating:      Stecker-Harmsen  

 

FEE STRUCTURE 

SVPA Architects Inc. proposes to establish Basic Compensation for the design services listed above based on a 

percentage of the Total Cost of Construction for the project. For this project, we propose a fee of 6.7%. Based on 

the estimated $5,200,000 Total Cost of Construction, this would equate to a fee of $348,400.  We arrived at this 

fee based upon previous fee for Fire Station #3. For Fire Station #3, we reduced our fee from Fire Station #2 to 

6.3%. (Original agreement of $196,050 + $18,700 for proposed changes to design =$214,750 or 6.3% of 

anticipated construction cost of $3,430,000). Since we anticipate more extensive revisions than Station #3 as 

outlined above, we have proposed a slight increase in fee to 6.7%. 

Once the project has reached the conclusion of the Design Development (DD) phase and the City of Ankeny has 

received their estimate of probable construction cost from the cost estimator, we would propose to 

establish/confirm the lump sum fixed fee based on 6.7% of the approved DD phase cost estimate. Should the final 

Total Cost of Construction be within plus or minus 10% of the DD phase estimate, the fee shall remain fixed for 

the remainder of the project. In the event that the project scope changes by more than 10% between DD and the 

Construction phase, we will amend the fee structure to 6.7% of the actual Total Cost of Construction. The Total 

Cost of Construction shall include: site development costs, demolition, renovation costs, general building core & 

shell construction, interior finishes and mechanical, electrical, plumbing and technology costs. Fixtures, 

furnishings and equipment designed or specified by the SVPA Architects team shall also be included in the Total 

Cost of Construction. Based on the scope of work and budget assumptions listed above the breakdown of the 

total fees per design phase will be as follows: 

 

        Schedule of Fees per Design Phase  

  Schematic Design   15% $52,260 

  Design Development 20%  $69,680 

  Construction Documents  38% $132,392 

  Bidding & Negotiation 2% $ 6,968 

  Construction Administration 25% $87,100 

  Total:  100% $348,400 

 

Additional Services: If Final Plat is required by the City of Ankeny, the fee for final plat would be $4,200. 

                                 Site Survey would be $4,600. 

Other Required Services: City of Ankeny Energy Code requires 3rd party energy inspections for building envelope 

and mechanical and electrical systems. We can help solicit bids from them, but this is not part of our basic services. 
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FEE STRUCTURE & FORM OF CONTRACT 

We propose to utilize a Standard Form of Agreement Between Owner and Architect AIA Document B101 (2017 

edition). Monthly invoices will be submitted based upon the percentage of work completed per the Design Phase 

Fee Schedule listed above. Invoices are due to be paid within 30 days; prompt payment is always appreciated. If 

Additional Services are requested beyond the scope of basic services as outlined in the Standard AIA Form of 

Agreement Between Owner and Architect, they will be billed per SVPA’s attached standard hourly rates. 

Reimbursable expenses for items such as printing, shipping and long-distance communications are in addition to 

basic services and will be billed at 1.0 times cost directly to the Owner.    

 

HOURLY RATES & REIMBURSABLE EXPENSES 
 

Compensation for Designated Services shall 
be at a fixed rate per hour, effective January 1, 
2023 through December 31, 2023 as follows: 

Reimbursable expenses are in addition to Basic, Supplemental and 
Additional Services and include expenses incurred by the Architect and 
the Architect’s consultants directly related to the project. These will be 
billed at 1.0 times cost directly to the Owner. 
 

 Principal   $200/hr. 

 Associate Architect  $150/hr. 

 Associate Interior Designer $150/hr. 

 Senior Architect  $145/hr. 

 Architect   $125/hr. 

 Intern Architect  $105/hr. 

 Senior Interior Designer $145/hr. 

 Interior Designer  $125/hr. 

 Intern Interior Designer $105/hr. 

 Project Coordinator               $95/hr. 

 Senior CAD Technician $95/hr. 

 Architectural Technician $85/hr. 

 

1. Transportation and authorized out-of-town travel and subsistence 

2. Long-distance services, dedicated data and communication 
services, Project websites and extranets 

3. Permitting and other fees required by authorities having 
jurisdiction over the Project 

4. Printing, reproductions, plots and standard form documents, 
excluding printing for SVPA office use 

5. Postage, handling and delivery 

6. Outsourced renderings, animations, mock-ups, physical models 
and photography requested by Owner 

7. If required and approved by the Owner, the additional expense of 
professional liability insurance dedicated exclusively to this Project 
in excess of coverage or limits normally maintained by the 
Architect 

8. Taxes levied on professional services and reimbursable expenses 
for this Project 

9. Expenses for the Architect and Architect’s consultants to provide a 
Project site office, if required and approved by the Owner  

 

 

Thank you for the opportunity to submit this proposal for the Ankeny Fire Station #4. If you need any additional 
information or clarification of our proposal, my direct number is 515-280-2405. We look forward to working with 
you again on this project. 
 
Sincerely, 
        
     Accepted by: _______________________________ Date: _________ 
Robert T. Ormsby, AIA LEEP AP 
Vice President/Principal 

SVPA Architects Inc,   Name & Title: _____________________________________________ 
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