MINUTES OF THE COUNCIL ACTION PLANNING SESSION
OF THE ANKENY CITY COUNCIL
Monday, September 16, 2024
Ankeny Kirkendall Library - City Council Chambers
Mark Holm, Mayor
Bobbi Bentz, Mayor Pro tem
Council Members: Jeff Perry, Joe Ruddy, Todd Shafer, Kelly Stearns

Mayor Mark Holm called the meeting to order at 6:03 p.m. Council Members Bobbi Bentz, Jeff
Perry, Joe Ruddy, and Todd Shafer were in attendance. Council Member Kelly Stearns was
absent. City Manager David Jones was also present.

A. Cost Savings and/or Efficiency Measures — Fee Items: David Jones, City
Manager, presented recommendations for cost savings and efficiency measures
regarding city fees. Recommendations were based on the goal of maximizing city
services at the current tax rate. Discussion included: reduce reliance on property
taxes, cost recovery policies for providing a service, and support the upkeep and
repair of public facilities.

B. Adjournment: Meeting was adjourned at 7:00 p.m.

No official action took place during this planning session.
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